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Despite the challenges of Covid-19, PIP created 

opportunities.  Together we are better!

Leveraging our 
strengths
to create 
opportunities
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Better together - Virtually

2020 brought us all into a virtual meeting room, we all had to learn quick-
ly how to lead, participate and how to be effective in an online meeting. 
As PIP is an Alberta wide partnership of stakeholders, this was a great 
opportunity for us. In it’s previous form PIP was the Poultry Research 
Center at the University of Alberta. It was known mainly for its research 
in Edmonton at the UofA. Now PIP is much larger than that Producers, 
processors, retail, hatcheries, academia, provincial marketing boards, 
national marketing boards. We have involvement from the University of 
Alberta and the University of Calgary. We have provincial researchers 
and federal researchers sitting at the table, the virtual table. Alberta is a 
large area spread across different regions. 
This virtual table gave us all an opportunity to meet more often and still 
be effective. I believe that in 2020 we were able to lay the solid foun-
dation of the PIP. I believe that this foundation had the input from all 
our partners. The foundations are laid for PIP to be successful beyond 
2021. The foundations are solid. I am excited to see what is coming next 
around the corner for PIP.

Chair’s Report
What a year it’s been. Last year we all felt like we were standing on shacky ground. 
Unsure of what was around the corner. It would be easy to speak on the difficulties 
and challenges of 2020. It would be easy to say to talk about Covid or about research 
funding challenges in Alberta. Instead, I would like to talk about the opportunities 2020 
brought us. 
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OUR
MISSION

The Poultry Innovation Partnership is a consortium of the poultry industry, Government of Alberta and University of 

Alberta to foster a healthy Canadian poultry enterprise. Excellence in research and innovation, knowledge management, 

technology transfer and mentoring tomorrow’s poultry professionals are PIP’s hallmark.

• New knowledge and technologies that continually improve, and occasionally transform the poultry

industry.

• Effective extension and technology transfer that raises stakeholders’ level of excellence.

• Integrated problem-solving that positions the PRC as a global leader in ethical production systems.

• Visionary and committed leadership that cultivates and sponsors innovative ideas.

• Increased financial self-sufficiency by capitalizing on its valuable assets, products and services.

• State-of-the art research facilities and effective governance.

• A model or approach for others aspiring to create high impact collaborations.

• Recognized value that attracts program and project investment from confident stakeholders.

* As forecasted in the 2016-2021 PRC Strategic Framework.

What will PIP have accomplished by 2030?*
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These quantifiable measurements will be used to gauge the Poultry Innovation Partnership’s overall long-term 
performance.  These KPIs are organized by PIP’s Strategic Framework objectives.  

Key Performance Indicators

Budget status    Surplus 
Facility upgrades & usage   37%

Social media reach (all platforms)  131 followers 
Email   13% higher open rate relative to peers
Website usage statistics    Not available*

Event attendance    404 people
Content views - YouTube    28.3 watch hours 
Content views - Website    Not available*

Student hires     3
Student:industry interaction  500+ hours
Student awards    18 valued at $190K

Research funding    $1,555,575
Research outcomes    56 peer reviewed 
Industry PIP dollars for research   $187,000
Leveraging ratio on approved projects $1:$13.63

Inbreeding coefficient   TBD
Public education    787 people
Research    2 studies 

Partner engagement hours  538 hours
Partner satisfaction   A

Number of partners   10

The PIP is a larger, high-impact, multi-
stakeholder collaboration.

The PIP is a vital and financially 
secure asset.

A model graduate and undergraduate  
program which educates and mentors  
Canada’s future poultry professionals.

PIP researchers generate leading-edge 
poultry research and knowledge

The PIP is a recognized global hub for 
poultry research and technology transfer.

The PIP is well known for its mission 
and innovative programs & as a credible 

source for poultry-related information. 

PIP and the University of Alberta conserve 
Canada’s diverse poultry genetics by 

maintaining its existing heritage breeds.

* Google analytics error resulted in the loss of website statistics
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Work collaboratively with 
PIP partners to develop an 

innovative educational program 
that attracts and prepares 

students to assume professional 
leadership in all facets of the 

poultry enterprise.

Develop a sound business 
model for the PIP that will 
diversify revenue sources, 
strategically maintain and 

enhance facilities, promote 
productivity and efficiency, and 
ensure the Centre’s long-term 

financial security.

Develop structures, processes 
and working relationships that 

enhance the PIP’s collaborative 
and inclusive culture and 

foster shared-ownership and 
responsibility of its partners and 

stakeholders.

80%

20%

60%

STRATEGIC FRAMEWORK

2020 activities:
Active committees
Developed KPIs

Developed structures for 
collaboration 

2020 activities:
Farm reimagining process

2020 activities:
Reactivated PIP Student Club

Mini-internships
Structured process for on-farm 

student help

Progress Report for Objectives 1-6 
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60%

100%

80%

Enhance the PIP’s capacity 
to enable and support its 
researchers to excel in 

innovative and significant 
poultry research and knowledge 

development.

Position the PIP as an important 
hub in a global network for 

poultry knowledge management 
and technology transfer that 

fosters continuous improvement 
of Canada’s poultry enterprise

Increase public awareness of and 
connection to the PIP  – its mission, 

programs and  accomplishments 
– and expand its position and 
reach as a knowledgeable and 

credible source for poultry-related 
information.

2020 activities:
PIP Leveraging activated

2020 activities:
Innovation Showcase 

Developed
Canadian Poultry Science 

Network established

2020 activities:
Website established

Social media presence
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Leveraging our strengths

2020 included a change in employment for myself and Brenda Reimer, 
PIP tech transfer coordinator.  We are now located at the University 
and learning the new ropes.  Technically speaking, we are working from 
home and have yet to truly settle into our new offices.  The move to 
virtual meetings has opened up new opportunities for PIP to connect 
with our stakeholders.  Check out Brenda’s report on all the exciting 
changes in communication and tech transfer.  PIP’s profile and impact 
are growing locally, across Canada and the world. 
As we navigated through the detours, our strategic plan has kept us on 
course.  New to this annual report are Key Performance Indicators (KPI’s) 
that will help guide PIP’s progress.  These indicators are metrics that are 
important to our stakeholders and will track our progress.  PIP is able to 
advance its mission of fostering a healthy Canadian poultry enterprise 
by leveraging the strengths, resources, and networks of its partners.  
Many of the KPI’s point to the shared dedication and contribution from 
PIP partners such as partner engagement hours, student/industry 
interaction hours, and the leveraging ratio of industry contributions to 
support research and strategic goals. 
We closed out the 2020-21 fiscal year with a sizeable surplus in the 
PIP budget to carry-over into 2021. Some of the carry-over was due to 
postponed activities related to pandemic restrictions and the largest 
change is as a result of government contributions moving from in-kind 

PIP Lead Report
My report last year centered around change.  At that time, the change I could see in the 
rear-view mirror was small compared to the changes that were just around the corner.  
Today, as I look back I am thankful that, although it has been a winding and bumpy road, 
what lies ahead looks promising.  We can all look back at how we have changed due 
to the Covid-19 pandemic.  There has been loss both on a personal and professional 
level and there are silver linings, new ways of doing things, and strengthened resolve.
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Together we are better - Leveraging 2020

538 HOURS
 OF ENGAGEMENT

Advisory Board

Heritage Chicken Program

Communication & Tech Transfer

Education & Mentoring

Governance

Leveraging

Person hours: Length of meeting * number of attendees

215 person hours

113 person hours

14 person hours

32 person hours

4 person hours

160 person hours

to cash contributions.  These funds are in place to support PIP operations to the end of 2023.  To position PIP on 
the right path for the future, the PIP board has embarked on an organizational review and strategic planning journey.  
Strategic leveraging and use of these funds will pave the way to a sustainable future for PIP.  To date, each industry 
dollar is leveraged nearly 14 times.  Plans are in the works to continue to grow the value of our partner contributions 
and strengthen the PIP outcomes.  
Change is inevitable and necessary for growth.  The rapid change due to Covid-19 and the uncertainty of 2020 caused 
some stretch marks but PIP is stronger because of it.  We will continue to build on our strengths and navigate the future 
together.  As I reflect on 2020, gratitude colours my view.  Gratitude for a great team to work with, for a supportive and 
engaged partnership, and for PIP’s accomplishments despite Covid-19.  Looking forward, I am excited that working 
together with an expanded network in the future will create new opportunities for producers to adopt innovation, for 
students to learn about the poultry industry and inspire new initiatives for genetic preservation of our heritage lines.  

Value of industry dollar once matched to a 
project approved in 2020 ($40,000 allocated)

By signing on to the PIP agreement, each 
industry dollar grows to $11.25

Each dollar contributed to PIP by industry 
partners.

$13.63

$1

$11.25
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Shaping the future

I would like to focus on accomplishments and on the opportunities ahead. 
Just in the last year, several of our graduate students completed their 
programs and have landed great jobs in the poultry industry in Canada 
and abroad, including a Hybrid Turkeys geneticist, faculty members at 
Olds College and Kasetsart University (Thailand), and animal health 
professionals at Boehringer Ingelheim & Ceva Animal Health. In spite of 
the teaching challenges, continued dedication to excellence in teaching 
has resulted in a disproportionate share of teaching awards. Rather 
than letting the mini-internships wane, Dr. Frank Robinson spearheaded 
several efforts resulting in unprecedented opportunities for students to 
engage on-line with producers. 

If there is a silver lining to the COVID-19 pandemic, it is an increased 
awareness and experience with on-line technologies that bring down 
the cost of long distance collaborations and information sharing. Dawn 
Hage has worked tirelessly to ensure that the Heritage Chicken Program 
could continue safely. Brenda Reimer and Dr. Valerie Carney have 
raised the bar in terms of both quantity and excellence in bringing new 
knowledge and technologies to the poultry industry, and they have big 
plans to keep pushing this frontier. 

PIP Principal Investigator
What a year it’s been! Last year at this time, we were optimistically tying the last strings of the PIP agreement togeth-
er. That is now complete, and I am excited about what we were able to accomplish together in the last year. You can 
read about it in the pages of this report. A year ago, we were just a couple of months into the COVID-19 pandemic. 
Although we anticipated significant challenges, few of us expected just how deeply we would all be affected, and for 
how long. The University of Alberta ramped down non-essential research, which delayed projects and reduced out-
puts. The move to on-line teaching for the fall and winter terms went reasonably well, but it was certainly not without 
its toll on instructors’ time. On top of it all, our long-time government partner made policy and personnel decisions 
that dramatically changed the look and structure of the PIP. Thankfully, we have been given a few years to transition, 
but we will need to think deeply about how we position and fund the PIP to be sustainable in the long term.
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Scientific Impact

# SCIENTISTS 8

34

56

# CITATIONS 2824

# JOURNALS

# PUBLICATIONS

Our 8 senior researchers published 56 new papers in 
2020, and just in the current year, their collective work 
was cited by others 2,824 times. That is an impressive 
scientific impact, but the impact also spills over into the 
poultry industry through the highly qualified personnel 
that participate in that work and transition to industry 
leadership roles. 

Looking forward, having refined our processes, we 
are at the cusp of transformative opportunities to 
leverage the cash contributions that PIP Partners 
have committed for the next several years to 
increase volume and impact of the research and 
technology transfer the PIP can engage in. With 
new plans to develop the ‘West 240’ land trust, 
south campus is poised to transition. We have 
been charged with reimagining the future of a 
new self-sufficient poultry unit with a sustainable 
design. We need to incorporate the principles of smart 
agriculture – using relevant sensor arrays to detect real-time 
states, and smart technologies (existing, and to be developed) to 
optimize productivity. This provides us an opportunity to dream 
about a testing and training ground for new technologies and 
practices. Such a model could reduce risk, uncertainty and delays 
around bringing valuable technologies into more widespread 
commercial use. 

I will close with a thank you. Thanks to our PIP Partners who are 
fully engaged and enthusiastic about realizing the PIP vision. 
Thanks to Dr. Carney who has only increased her effectiveness 
while pushing through a major structural (i.e. employment) 
change in the past year. I look forward to a prosperous future, 
knowing full well that the shape of it remains to be worked out.

Here’s to a more normal year in 2021-2022!
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Leadership in Training

Starting in March, 2020, all U of A classes abruptly transitioned to online 
only to complete the term.  In the Fall 2020 and Winter, 2021 academic 
terms, almost all classes were offered online.  This was a huge transi-
tion for both professors and students.  Although not ideal, I believe that 
everyone made the best of a bad situation.  From my own course evalua-
tion comments, it is clear that the students missed the ability to interact 
directly with their classmates and professors, and also the hands-on 
learning opportunities.  More than a few students commented that they 
liked the ability to attend class in their pajamas, though.  Interestingly, 
enrollment in most of our poultry-relevant undergraduate courses actu-
ally increased relative to the previous year, in part because of the ability 
of students from outside of Canada (e.g. China, Colombia, Kenya, and 
others) to participate to an equal extent as the local students.

Many graduate students had their research progress impeded to one 
degree or another, as uncertainty around access to lab and animal fa-
cilities made planning research trials and activities very difficult.  Nev-
ertheless, several of our graduate students successfully defended their 
theses.

Education & Mentoring 
What can I say about the 2020-2021 reporting year?  “Tumultuous” probably sums it up best.  
When I submitted my report for last year’s HQP report, we were only at the beginning of what has 
turned into a 14-month (and counting) ordeal.  Almost every aspect of our teaching, research, 
training and extension has been greatly impacted by the COVID-19 pandemic.

EX
C

E
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E
Dr. Doug Korver
Education Lead
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With increasing vaccination rates, the University of Alberta has stated that classes will return to in-person 
instruction in fall, 2021.  While that remains to be seen, perhaps there is light at the end of the tunnel.  It 
will be interesting to see how many of the adaptations we have been forced to make because of the pan-
demic will remain in place after life returns to normal.  For instance, the widespread familiarity of people 
with remote meeting technology may increase the ability to virtually bring world-class speakers into our 
classrooms.  As with any crisis, we have been forced to learn some things that we weren’t expecting to, and 
I believe that in the long run, our teaching and training programs will be stronger.

Our instructors continued to be recognized for their outstanding contributions to teaching within the Fac-
ulty of Agricultural, Life and Environmental Science, with three names on the ALES “Teacher of the Year” 
list (Clover Bench, Doug Korver and Martin Zuidhof).  This award is in recognition of the to the top 10% of 
instructors based on student course evaluations.  In addition, Doug Korver was recognized by the Poultry 
Science Association with the Novus International “Outstanding Teaching Award”.  Incidentally, this is the 
second time in three years that a PIP member has received this award, as Martin Zuidhof had previously 
won in 2018.

Former PIP HQP employed by:
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Connecting students to industry

The Agriculture, Life and Environmental Science (ALES) faculty’s Mini-
Internship Program matches students with a community-based farm or 
other ALES organization for a 3-day workplace visit over Reading Week.  
Covid-19 restrictions paused the program in fall 2020, but a virtual 
option was offered in February 2021.  A 3-day Virtual Mini-Internship 
program featured 32 producers and industry leaders (12 from poultry) 
giving 30 minute presentations to 34-55 students.  The total industry to 
student contact time was 500 hours.  
This year in Animal Science 101,  Covid-19 restrictions eliminated 
student field trips.  Instead, I decided to invite 48 animal and poultry 
producers into the class to give an opportunity for students to spend 
an hour or more with them learning about their farm, the industry and 
current issues.  Of the 48, 16 were poultry producers.  
Student groups were tasked with developing a virtual farm with the 
assistance of an industry mentor.  Students had to deal with land 
location, hatchery/processor arranging, equipment, feeding programs, 
factors affecting production efficiency, and most timely - responding to 
a disaster scenario.  Each group produced 24 slides describing these 
aspects of their virtual enterprise.  
This was a very positive experience as reported by the instructors, 
students and producers.  I estimate that there was about 400 direct 
student-industry contact hours, and many more from students who 
watched the recorded videos after class.

Experiential Learning
Covid-19 restrictions did not allow for traditional mini internships in November 2020, but a virtual 
option was offered in February 2021.  Animal Science 101 students normally have the opportunity 
to visit farms during the winter semester.  This year, producers provided virtual tours and behind 
the scenes vignettes into what it takes to farm in 2021.  

LE
A

R
N

IN
G

 
Dr. Frank Robinson
Professor 

16 Poultry Innovation Partnership 2021



     hours of
poultry related
student contact 
        time 

500+

In my two years at the University of Alberta, Dr. Robinson's game of 
farm life has been by far my favourite project.  I believe there was 
something crazy like 50+ farmers involved in this project we got to 
learn from each week which provided us with such a unique wealth 
of knowledge we couldnt have gotten anywhere else because even 
in a regular year we wouldnt have had the time or ability to go to 
each individual farm. As one of many pre-vet students in this course, 
it's uplifting to learn about all the different lines of work there is 
within the agricultural industry and the networking opportunities that 
come with talking to these farmers is something that can change 
our near futures. I would highly recommend ANSC 101 to anyone 
who wants to educate themselves a bit more on where their food 
comes from!" 

WHAT STUDENTS ARE SAYING
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SENIOR SCIENTISTS
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EDUARDO BELTRANENA

CLOVER BENCH

Monogastric feeds & feeding

Applied ethology

Dr. Beltranena’s research projects focus on feeding novel 
grains, oilseeds and pulses, value-added processing and 
the effect of feeding co-products on carcass, meat & egg 
quality and environmental sustainability.

Dr. Bench focuses on automated detection of 
behavioural biometrics, housing system design & 
management, phenotyping of welfare traits, science-
based welfare standards, and the ontogeny of 
behavioural traits.

DOUG KORVER
Poultry nutrition

Dr. Betti leads a research program focusing on 
maximizing the utilization of meat and processing 
by-products with the  goal of extraction, isolation 
and bioconversion of proteins and polysaccharides 
to create functional and bioactive food ingredients 
and natural health products. 

Dr. Korver’s research program has a strong applied 
research focus; relevance to the poultry industry 
remains an important consideration in his approach 
to research. Doug’s work also focuses on nutrition-
immune function interactions and bone biology in 
meat- and egg-type poultry.

MIRKO BETTI
Chemistry/ Muscle food biochemistry
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FRANK ROBINSON

AMAN ULLAH

Poultry reproductive physiology

Poultry by-products

Research interests focus on reproductive fitness 
of meat-type chickens and turkeys. Dr. Robinson 
also directs experiential learning experiences for 
students.

Dr. Ullah’s major research interests are on the 
synthesis of monomers, biopolymers, nano-
engineered biopolymers, nano-biocomposites and 
bioconjugates from renewable lipid resources (e.g. 
poultry) for various applications.

MARTIN ZUIDHOF
Systems modeling & precision feeding

Dr. Wu’s primary research interest is to understand 
the links between eggs and health, and further 
processes eggs into value-added functional foods/
nutraceuticals. Projects focus on protein/bioactive 
peptide preparation, purification, characterization, 
and bioactivity evaluation.

Dr. Zuidhof was the first in the world to develop a 
transformative precision feeding system to control 
individual feed intake in group-housed chickens. This 
innovation helps to understand the physiology and 
metabolic factors that contribute to reproductive 
success.

JIANPING WU
High value egg utilization



Finding new ways to communicate

It’s funny to think about it now - but in March  2020 I’d never used Zoom, 
let alone hosted a webinar.  As of March we’ve hosted more than a dozen 
webinars and launched a new series we call Innovation Showcase. 

In June 2020, PIP hosted the first virtual Prairie Poultry Meeting.  We 
were thrilled with a large turnout of speakers and attendees including 
some as far as away as Dalhousie.  As a result, an idea incubated over 
the past several months that has since become the Canadian Poultry 
Science Network, which will be hosting the first Canadian Poultry 
Research Forum in June 2021.  Covid has forced us to innovate in how 
we communicate,  but I believe the long-term  consequences for tech 
transfer will be very positive.  

In everything that we do, we think long and hard about how we can 
best serve our primary audience - Alberta’s poultry producers. We are 
becoming more efficient by automating repetitive tasks. Accessibility is 
a key consideration. We’ve done our best to ensure that PIP resources 
can be accessed by our Hutterian Brethren audience, ensuring that the 
PIP website is on their safe list.  We still have work to do as YouTube 
videos may not be accesible and access to reliable rural high speed 
internet is a limiting factor for many.  

  

Tech Transfer Coordinator Report
So many things to report on this year! As a new organization, PIP’s visual identity, 
social media presence and website continues to progress.  Not being able to meet in 
person didn’t stop our tech transfer plans - we pivoted into virtual offerings that have 
extended our reach beyond Alberta to the rest of Canada - and around the world.  
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SMALL FLOCK 
WORKSHOPS

INNOVATION SHOWCASE

PRAIRIE POULTRY 
MEETING

5 small flock workshops delivered 
training to more than 200 poultry 
enthusiasts.

First Wednesday of the month, 
starting in February 2021.  198 
registered -  159 attended - 76% of 
producer attendees said they would 
consider changing their on-farm 
practices as a result of attending!

27 speakers - 95 registered - 73 
attended. 345 person hours of 
extension/training time. 
Students participated from UofA, 
UCVM, Ag-Canada Lethbridge, USask 
and Dalhousie.  93% of attendees 
said they would attend again!

EVENT
REPORT

STUDENT & CO-HOSTED 
WEBINARS

One student event - Applied Poultry 
Science Symposium.  100% of 
attendees indicated they would 
attend another student symposium 
in the future.  
Co-hosted Pathogens and Protection 
with Alberta Chicken Producers. 69 
registered - 56 attended - 77 person 
hours of extension/training time.

CANADIAN POULTRY 
SCIENCE NETWORK

Planning began in the 2020/21 fiscal 
year with the first event planned 
for late June.  This will replace the 
Prairie Poultry Meeting and will 
be a network of researchers and 
industry that presents an annual 
forum for collaborating and student 
development.

Poultry Innovation Partnership2021 21



EMAIL

Email sent via Mailchimp has been the primary method of communicat-
ing with PIP stakeholders.  Social media activity, event attendees and 
PIP website  all contribute to the growth of our email contact list.  Email 
remains an effective communication tool, and care is taken to use the 
list strategically to maintain goodwill with our subscribers.  

Communications
PIP officially formed in May 2020 and inherited the history and connections of the Poultry Research 
Centre (PRC).  Social media/website activity for PRC was limited. Most connections flow through 
the MailChimp email list or through the communication channels of the PIP partners.

New social media accounts were created on Facebook, Twitter, and Instagram in May 2020. A 
LinkedIn business page was created January 2021. Instagram was inactive during the reporting 
period.  To position PIP as a global hub, the priority in 2020/21 was extending the reach of the 
organization using social media tools with the goal of driving people to content on poultryinnova-
tionpartnership.ca and other relevant poultry information.

Percentage of subscribers that 
rarely open or click our emails

RARELY

Moderately engaged - 
sometimes open or click our 

emails

SOMETIMES

Highly engaged, often open 
and click our emails

OFTEN

27%

14%

46%
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CANADIAN 
DEMOGRAPHICS

Not surprisingly, more than 50% of 
the total subscriber count is from 
Alberta. As Innovation Showcase 
and the Canadian Poultry Science 
Network continue to develop, 
these numbers are expected to 
grow, providing evidence that PIP 
is recognized as a global hub of 
credible poultry information. 

61% 
increase

These personalized benchmarks are measured by mailchimp based on the following factors.  
They are a good indication of the level of engagement of our audience.  Characteristics used to 
set the benchmarks are:
Industry - Our business type. This is self-selected or predicted based on our content. 
Audience Demographics - The overall gender and age range of the audience
Audience Size - The total number of subscribed, non-subscribed, and unsubscribed contacts in 
the audience.

235 NEW SUBSCRIBERS

 INNOVATION SHOWCASE IMPACT 42% of new 
subscribers

18
313 31 12

64
22

21

49% 36% 32% 30%
Our average email 

open rate
Average email open 

rate for our peers
Our average click rate Average click rate for 

our peers  

MAILCHIMP BENCHMARKS
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Virtual events have resulted in easily recorded 
proceedings.  Starting with the Prairie Poultry 
Meeting, recordings have been made available 
on the PIP YouTube channel.

As of March 31, PIP has 137 individual 
YouTube videos. 68 of these videos are the 
proceedings of Small Flock workshops, 
edited by topic.  These videos are unlisted, 
available only to paid attendees of the course 
so views are very low.  In future, proceedings 
from Small Flock courses will be posted by 
day rather than topic (much less editing!)

Our videos received 703 views with watch 
time of 28.3 hours.  PIP has 12 subscribers.

The top video on the channel was a short 
(43 sec) advertising video for the Heritage 
Chicken Program Supporter Event - shorter, 
bite-sized videos could be a good way to 
advertise and share useful information.

Opening and closing credit standards were 
created and are added to each video.  A PIP 
watermark may be added in future videos.

YouTube

LinkedIn has great potential for PIP.  A 
professional networking site, LinkedIn has 
several poultry networks where content and 
events can be advertised. PIP’s LinkedIn 
presence was initiated in Januarty 2021, and 
immediately used to advertise Innovation 
Showcase events. 

As of March 31, PIP has 62 followers. 74 
Innovation Showcase attendees in February 
and March were the result of LinkedIn 
advertising.  Approximately 50% of the 
followers are Canadian.  

In addition, Innovation Showcase presenters 
have connected with industry contacts as 
the result of their Innovation Showcase 
appearance and LinkedIn advertising.  

LinkedIn

Limited resources require us to do as much 
as we can on our own.  To that end, I am 
completing a social media certificate from 
the UofA Extension faculty.  Topics have 
ranged from podcasting to analytics to visual 
communication.  I look forward to using my 
new skills!

Training

Social Media
Report
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PIP is a relatively new organization. Building our social me-
dia presence will require commitment and resources.  The 
end goal of the social media strategy is to position PIP as a 
hub of credible poultry information. The priority is extending 
the reach of the organization with the goal of driving people 
to our content on poultryinnovationpartnership.ca and other 
relevant, credible poultry information.

Following: 54
Followers: 10

Tweets: 19
Potential to continue 

to expand our 
reach by following, 
retweeting, liking 

others (individuals and 
organizations) posts.

Twitter

65 page likes
24 posts

Ads: 33,900 reach
53,200 impressions

Most effective for small 
flock courses.

Facebook

No use in 2020/21. 
Demographic: Under 

34 year olds.

Instagram



A Safe, Covid-19 Friendly Way to Deliver Eggs

Until Covid-19, supporters came to the ACPPTC building at the U of A to 
collect their eggs, peruse the displays and watch the heritage bird videos. A 
creative solution for a non-contact delivery was devised where supporters 
could drive up and receive their eggs through their car window. We had our 
challenges, facing high winds, snow, broiling heat and rain. High winds blew 
a white board halfway to the farm, followed by a drenching rain which left us 
soaked to the skin. Nonetheless, supporters were delighted that they could 
continue to get their eggs. I often marvel at the micro connections that hap-
pen at egg pickups between myself and the supporters. I learn about family 
members, new babies, work stress, births, deaths and mundane details of 
daily life. They ask about the chickens, remark about the eggs, share a recipe 
or a laugh and then circle out of the lot. I feel this human connection is a 
critical part of the continued success of the program.

Small Flock Workshops

Our Small flock workshops evolved into a fully fledged two-night course, with 
instructors Dr. Frank Robinson, Dr. Teryn Girard and Kerry Nadeau. With a ful-
ly fleshed-out course outline from Frank, we were able to launch four classes 
in 2020.  I see this format continuing long after the pandemic as it expands 
our reach from Alberta to worldwide. Feedback from participants has been 
roundly positive.

Heritage Chicken Program
2020 was an unprecedented year of economic and health crisis. Thanks to the help of 
partners like Peavey Mart, the HCP Steering Committee, the U of A and our wonderful 
supporters, the Heritage Chicken Program not only continued in the pandemic, it 
flourished. Here are some of the highlights!

 C
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80%
The PIP and the University of Alberta helps 
to conserve Canada’s diverse poultry 
genetics by maintaining sustainable 
populations of its existing heritage breeds.

2020 activities:
Online small flock course
Public engagement event

Financial stability
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Dawn Hage
MMus, Heritage Chicken Program 
Coordinator



“The egg pickup is a highlight. We 
are pleased and happy to do this, 
feels like doing a good thing, staff 
are great. Its a wee piece of satisfac-
tion in these dark times.”

“Love it! Makes me feel connected to 
food production in an urban setting.”

New methods to calculate the actual costs of the heritage 
birds revealed that the program was carrying a significant 
deficit in 2020 and the HCP Steering Committee and 
supporters devised multiple initiatives to tackle the deficit. 
Registration fees were increased by $25 and the option to 
sign up for a mini-egg subscription was introduced. The 
Peavey Mart chick hatches went ahead without chick days 
and a third opportunity for people to obtain chicks was 
created at our replacement flock hatch in July. Supporter 
Tara Adam approached the HCP with a fund-raising idea – 
creating glass blown chicken themed pendants, earrings 
and garden stakes. The project was named Heritage 
Chicken Charms and Tara donates 100% of the sale 
proceeds back to the HCP. 

Inspiring Initiatives

End of Lay Stewing Hen Program was back, despite 
restrictions, by processing the birds at the Pigeon Lake 
Processing facility. 111 supporters ordered birds, and over 
600 were purchased. The supporters love their stewing 
hens! They swear that the broth of these tired old hens is 
sublime and well worth the price. It’s lovely to receive their 
feedback and appreciation, with funds adding to our goals. 

Stewing Hen Program

Educational Outreach

The HCP partnered with Little Beans organizers to create 
a fun heritage chicken unit for their online agricultural 
education program, specifically designed for kids. We 
designed quizzes, fun facts, games, puzzles, recipes, 
photos, videos and original drawings. 

 A long-promised HCP Supporter Educational Event, called 
Behind the Hen House Doors took place on February 25, 
2021. Registration was free for supporters and the content 
was based on a survey which asked them to identify areas 
and questions of interest. The 2 ½ hour event was well 
attended and I fielded compliments and appreciations for 
weeks at egg handouts. In addition to the class, we hosted 
a Silent Auction, another fundraising initiative where both 
HCP Steering Committee members and supporters came 
together to donate an incredible variety of items. I am very 
grateful for the generous donations of chicken-themed art, 
glasswork, jewelry, crafts, cards and so much more. 

A Peek Behind the Hen House Doors

Handing out eggs in a cold snap!!

What people are saying
“The egg pickup is a highlight. We are 
pleased and happy to do this, feels like 
doing a good thing, staff are great. Its a 
wee piece of satisfaction in these dark 
times.”

“All I know about the flocks comes from 
the newsletters that I’ve received, to be 
honest! I love the HCP newsletters and I 
do have a bit of an automatic respect and 
trust for anything Dr. Frank Robinson is 
involved in supporting.”
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Financial Report 2020 - 2021

Income 2020 - 2021
PIP Cash In-Kind* Total
Industry 243,706.41 31,500.00 275,206.41
AF 722,500.00 72,533.33 795,033.33
UofA 0.00 1,578,500.00 1,578,500.00
Sub-total 966,206.41 1,682,533.33 2,648,739.74
Opening balance - Industry 263,522.82     263,522.82        
Opening balance - AAF 0.00 0.00
TOTAL PIP 1,229,729.23 1,682,533.33 2,912,262.56

Expenses 2020 – 2021
Cash In-Kind* Total

Salaries and benefits (academic staff) 0.00 1,578,500.00 1,578,500.00
Salaries and benefits 274,055.77 274,055.77
Supplies and Services 6,496.71 31,500.00 37,996.71
Repairs and Maintenance 0.00 0.00
Equipment 10,009.62 10,009.62
Others (incl. travel, overhead) 30,751.99 30,751.99
Total Expenses* 321,314.09 1,610,000.00 1,931,314.09

Income/Expense Summary 2020 - 2021
Cash In-Kind* Total

Total Income (incl. carryover) 1,229,729.23 1,682,533.33 2,912,262.56
Total Expenses 321,314.09 1,610,000.00 1,931,314.09
Total carryover to 2021/22 980,948.47       

* In-Kind support from industry includes meeting related expenses and egg quota. In-Kind support from 
the UofA includes 4.1 FTE equivalents of academic staff involved in PIP program activities. The UofA in-
kind support of $385,000 (or portion) is the average cost per faculty member to conduct research in the 
Faculty of ALES, University of Alberta, for a year. This amount includes faculty salary and benefits and 
facility costs (utilities, maintenance, security, insurance) that are not covered by overhead or direct 
research charges.

1 The overall PIP budget is the combination of all industry contribution agreements (PIP partners and 
Sofina), AAF grant, and Legacy fund, which are presented next.

Actuals as of March 31, 2021

Actuals as of March 31, 2021

Actuals as of March 31, 2021

PIP - Overall Report1
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Financial Report 2020 - 2021

Income 2020 - 2021
Industry Cash In-Kind* Total
Alberta Turkey Producers 32,371.93 1,000.00 33,371.93
Alberta Hatching Egg Producers 37,767.25 1,000.00 38,767.25
Alberta Chicken Producers 78,836.26 1,000.00 79,836.26
Egg Farmers of Alberta 39,200.31 23,500.00 62,700.31
Egg Farmers of Canada 15,000.00 2,000.00 17,000.00
Burnbrae Farms 9,172.05 2,000.00 11,172.05
Maple Leaf 16,185.96 1,000.00 17,185.96
UofA 0 1,578,500.00 1,578,500.00
Sub-total 228,533.76 1,610,000.00 1,838,533.76
Opening balance 0.00
TOTAL Partnership 228,533.76 1,610,000.00 1,838,533.76

Expenses 2020 – 2021
Cash In-Kind Total

Salaries and benefits (academic staff) 0.00 1,578,500.00 1,578,500.00
Salaries and benefits 21,547.17 21,547.17
Supplies and Services 0.00 31,500.00 31,500.00
Repairs and Maintenance 0.00 0.00
Equipment 0.00 0.00
Other (overhead) 26,880.40 26,880.40
Total Expenses 48,427.57 1,610,000.00 1,658,427.57

Income/Expense Summary 2020 - 2021
Cash In-Kind Total

Total Income (incl. carryover) 228,533.76 1,610,000.00 1,838,533.76
Total Expenses 48,427.57 1,610,000.00 1,658,427.57
Total carryover to 2021/22 180,106.19

Overhead as % of total contributions
11.8%

Actuals as of March 31, 2021

Actuals as of March 31, 2021

Actuals as of March 31, 2021

PIP - Partnership Grant
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Financial Report 2020 - 2021

Income 2020 - 2021
Industry Cash In-Kind* Total
Sofina 15,172.65 0.00 15,172.65
Opening balance 0.00 0.00
TOTAL Sofina 15,172.65 0.00 15,172.65

Expenses 2020 – 2021
Cash In-Kind* Total

Salaries and benefits (academic staff) 0.00
Salaries and benefits 11,671.27 11,671.27
Supplies and Services 0.00 0.00
Repairs and Maintenance 0.00 0.00
Equipment 0.00 0.00
Other (overhead) 3,501.38 3,501.38
Total Expenses* 15,172.65 0.00 15,172.65

Income/Expense Summary 2020 - 2021
Cash In-Kind* Total

Total Income (incl. carryover) 15,172.65 0.00 15,172.65
Total Expenses 15,172.65 0.00 15,172.65
Carryover/Surplus to 2021/22 0.00

Overhead as % of total contributions
23.1%

Actuals as of March 31, 2021

Actuals as of March 31, 2021

Actuals as of March 31, 2021

PIP - Sofina Grant
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Financial Report 2020 - 2021

Income 2020 - 2021
Alberta Government Cash In-Kind* Total
AF 722,500.00 72,533.33 795,033.33
Opening balance 0.00 0.00
TOTAL AAF 722,500.00 72,533.33 795,033.33

Expenses 2020 – 2021
Cash In-Kind* Total

Salaries and benefits (academic staff) 0.00
Salaries and benefits 154,125.49 72,533.33 226,658.82
Supplies and Services 6,396.04 6,396.04
Repairs and Maintenance 0.00
Equipment 5,266.75 5,266.75
Other 0.00
Total Expenses* 165,788.28 72,533.33 238,321.61

Income/Expense Summary 2020 - 2021
Cash In-Kind* Total

Total Income (incl. carryover) 722,500.00 72,533.33 795,033.33
Total Expenses 165,788.28 72,533.33 238,321.61
Carryover/Surplus to 2021/22 556,711.72

Actuals as of March 31, 2021

Actuals as of March 31, 2021

Actuals as of March 31, 2021

PIP - AF Grant Report
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Financial Report 2020 - 2021

Income 2020 - 2021
Industry Cash In-Kind* Total
Alberta Turkey Producers 0.00 0.00
Alberta Hatching Egg Producers 0.00 0.00
Alberta Chicken Producers 0.00 0.00
Egg Farmers of Alberta 0.00 0.00
Egg Farmers of Canada 0.00 0.00
Burnbrae Farms 0.00 0.00
Sofina 0.00 0.00
Maple Leaf 0.00 0.00
UofA 0.00 0.00
Sub-total 0.00 0.00 0.00
Opening balance 263,522.82    263,522.82    
TOTAL INDUSTRY 263,522.82 0.00 263,522.82

Expenses 2020 – 2021
Cash In-Kind* Total

Salaries and benefits (academic staff) 0.00
Salaries and benefits (support staff) 86,711.84 86,711.84
Supplies and Services 100.67 100.67
Repairs and Maintenance 0.00 0.00
Equipment 4,742.87 4,742.87
Other (travel) 370.21 370.21
Total Expenses* 91,925.59 0.00 91,925.59

Income/Expense Summary 2020 - 2021
Cash In-Kind* Total

Total Income (incl. carryover) 263,522.82 0.00 263,522.82
Total Expenses 91,925.59 0.00 91,925.59
Carryover/Deficit to 2021/22 171,597.23    

Actuals as of March 31, 2021

Actuals as of March 31, 2021

Actuals as of March 31, 2021

PIP - Legacy Fund
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Poultry Unit Report 
Unit Financial Report 2020 - 2021 

Income 2020 - 2021 Actuals as of March 31, 2021 
Poultry Unit Unit Heritage** Total 
U of A/ALES 150,636.00 150,636.00 
Poultry Unit (Internal revenue)† 55,492.79 5,827.50 61,320.29 
Poultry Unit (External revenue)‡ 88,639.22 160,381.33 249,020.55 
Sub-total 294,768.01 166,208.83 460,976.84 
Opening balance 0.00 
Total UofA 294,768.01 166,208.83 460,976.84 

Expenses 2020 – 2021 Actuals as of March 31, 2021 
Unit Heritage** Total 

Salaries and benefits (Support staffs) 231,327.14 117,465.29 348,792.43 
Supplies and services (incl. feed cost) 52,416.40 52,831.32 105,247.72 
Repairs and Maintenance 5,211.91 594.44 5,806.35 
Equipment 0.00 0.00 0.00 
Others (incl. communication, travel, 
finance fees, Rentals) 8,361.85 7,964.78 16,326.63 

Total Expenses 297,317.30 178,855.83 476,173.13 

Income/Expense Summary 2020 - 2021 Actuals as of March 31, 2021 
Unit Heritage** Total 

Total Income (incl. carryover) 294,768.01 166,208.83 460,976.84 
Total Expenses 297,317.30 178,855.83 476,173.13 
Subtotal from Poultry Unit   (2,549.29)  (12,647.00)   (15,196.29) 
DM Shaver contribution 4,000.00 4,000.00 
Surplus/(Deficit)   (2,549.29)  (8,647.00)  (11,196.29) 

† Poultry Unit Internal revenue includes user fees (animal and facilities) related to research project, bird and 
egg sale for research. 

‡Poultry Unit External Revenue includes primarily birds and egg sales, Heritage Chicken program revenues and 
donations and non-U of A user fees (animal and facilities) related to research projects. 

**The Heritage revenue and expenditures do not include the cost of the technical staff currently paid from the 
Industry grant. 
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Budget 2021 – 2022 

Poultry Unit Budget 2021 - 2022    
    
Income 2021 - 2022 (budget)    
  Unit Heritage** Total 
U of A/ALES* 150,636.00   150,636.00 
Poultry Unit (Internal revenue)† 85,000.00  85,000.00 
Poultry Unit (External revenue)‡ 100,000.00 150,000.00 250,000.00 
Sub-total 335,636.00 150,000.00 485,636.00 
Opening balance      0.00 
Total UofA 335,636.00 150,000.00 485,636.00 

    
Expenses 2021 - 2022 (budget)    
  Unit Heritage** Total 
Salaries and benefits (Support staffs) 227,000.00 115,000.00 342,000.00 
Supplies and services (incl. feed cost) 81,000.00 54,000.00 135,000.00 
Repairs and Maintenance 6,250.00 3,750.00 10,000.00 
Equipment   0.00 
Others (incl. communication, travel, 
finance fees, Rentals) 13,200.00 3,300.00 16,500.00 

Total Expenses 327,450.00 176,050.00 503,500.00 

    
Income/Expense Summary 2021 - 2022 (budget)   
  Unit Heritage** Total 
Total Income (incl. carryover) 335,636.00 150,000.00 485,636.00 
Total Expenses 327,450.00 176,050.00 503,500.00 
Subtotal from Poultry Unit           8,186.00        (26,050.00)       (17,864.00) 
DM Shaver contribution   4,000.00 4,000.00 
Surplus/(Deficit)           8,186.00        (22,050.00)       (13,864.00) 

 

* The U of A/ALES budget was not finalized at the time that this report was produced and as such, it is 
subject to change. 

† Poultry Unit Internal revenue includes user fees (animal and facilities) related to research project, bird 
and egg sale for research. 

‡Poultry Unit External Revenue includes primarily birds and egg sales, Heritage Chicken program 
revenues and donations. 

** The Heritage budget does not include the cost of the technical staff currently paid from the Industry 
grant nor the potential increased donation amount from the Chick Sale Agreement. 
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We are 
Better

Together
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6003 118 St

Edmonton

AB T6H 2V8

Telephone
780 221
1462

E-mail:
carney@ualberta.ca

Questions?
Contact us

Advancing the Canadian 

Poultry Enterprise

POULTRY INNOVATION PARTNERSHIP
collaborationchange opportunityvisionary

poultryinnovationpartnership.ca


